


Agenda

General Meeting

1.

N o U s WwN

Apologies

Minutes of Last Meeting
Presidents Report
Secretaries Report

Any Other Business
Close general meeting
Race Meeting Planning



Attendance

Apologies: John and Michelle Snoad, Rob Vickukic, Mick Fisher, Dan Amoy, Luke
Patteson, Natasha Warren, Lucas Warren, Jenny Russell, Ryan Hura, Rebecca
Bowdidge, Phoenix Agar, Gareth Deacon, Rick Dowsett, Graham Snaith, Chris Peake.

Previous meeting Minutes — November

Taken as read:

* Mallala Ride Day
* Brackets



Presidents Report

* Booking in for The Bend 28 Feb — 2" March 2025. Currently have
support from VRRC and BEARS, Sidecars.

* No other planning for 2025 State Championships has taken place, no
calendar received from MSA.

* CLUBMAP - session held in September for select committee members
to provide feedback on club organisation. Very helpful session with
lots of information provided. Second session to be held between

Brackets meetings to review org structure and set plans in place for
2025 with whole committee in attendance.



Secretary’s/Race Secretary Report

e Comms from St George MCC

e PMCC 60" Anniversary /2024 Club and State Championship Prize Giving

Glandore Community Centre, 25 Naldera Street, Glandore SA - Rugby Room
Sunday 2nd February 2025 from 1-5pm.

BBQ, salads and some soft drinks will be supplied. BYO alcohol

Need to clean up after ourselves

e Need TV / projector—- CRC?
e MSA -wanting people to volunteer for Senior Officials



Road Race Panel Delegate Report

No meetings held recently

Any points to be raised next month?
* Include Pre-modern as a State Championship to drive entries into the class



General Business

* Tim Inkster — Rick to follow up with family about down sizing trophy
* VVolunteers — form to go out next week.

* Venues for General Meetings — somewhere “central” relative to the
city.

* Requests for larger sponsorships? Both industry relations and others.



Parked Discussions

Membership Fees —haven’t changed in over 30 years — What do people think is reasonable for the value that you get from the club?
- What do you expect to get for your club membership?

- S30 ride day discount for Club Members

- Store discounts ?

- Club Events?

Determine
- Cost base of club administration - WIP .
- Forecast cost of volunteers for race meetings — ~$1600/day for Mallala

* Grant writing assistance

* Sally Steadman — racepsych.com — use code CAFNIX15
* Provide shops with a current list of bike preparation requirements for racing.

* |s there potential for a “Junior Officials” framework - MA?
* Develop framework within the club — use as RPL for endorsement at 18.

* Brian Rosser would like to sponsor an event in Jan/February — endurance race over 70km.



For Sale / Classifieds

2010 Suzuki GSXR1000 — $7700 - John Snoad 0418 828 912

Strong, well balanced and vice free race / track bike. 8's at Mallala with previous owner - 12's myself, and 14's at
Hidden Valley with 67 year old on board - it really is an easy bike to ride fast.

16,017km - Well sorted and fast set up by previous owner, Struggie99.
Strong detailed tune by Jamie Banks at Spot On Motorcycles , with Power Commander and ignition module.
Suspension upgrades by Hoey Racing, Motion Logics rear sets with quick shifter.

Fresh SBS dual sinter pads with Pro Bolt Ti pad pins. This combination, with Brembo 19/20 master gives strong bite, with excellent
feel and modulation.

Handlebar mounted rear brake - strong and excellent feel (anti-wheelie and corner drop in).
Two sets wheels, one with wets - tyre warmers included. 2 exhaust systems, currently running Two Brothers shortie.

Two complete sets bodywork - currently running new Armour Bodies with new paint job, but unfortunately showing some crash
damage. Several sets of gearing options.
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