General Meeting

7% June 2022




Agenda

* Presidents Report — Gareth Deacon

* Treasurers Report — Stu Matheson

* Secretary’s Report — Rick Dowsett

* MISA Delegate Report — Gareth Deacon

* Publicity Officer Report — Rebecca Bowdidge
* Social Secretary Report — Julia Grazier

* General Business



Presidents Report

* Planning for June Round is going well - solid response on volunteers thanks to good social
media engagement.

» 2021 Perpetual Trophies to be awarded next General Meeting over dinner — location
TBA.

* Current total entries for June Meeting at 39 — approximately 10 down on last years event,
and 20 down on “ideal” entries

* Numerous people preparing for Darwin Terra Series can’t commit to doing both events in close
proximity

* Some negative feedback received around joining state championship round with endurance round
* Only 2/3 of bLU cRU entered at this point

* Lightweight 2hr has 8 teams and one solo currently, Adelaide 2hr has 4 teams and one solo.

* Fearless Class only has one entry



Previous meeting Minutes — March

Taken as read — distributed on email list with ~50% open rate and made
available on website as per usual.

* New sponsors welcome on board
* Finalised makeup of June round



Treasurers Report

Overall balance down ~$10k due to payments to
The Bend for June round, partial payment for June
entries taken from Ridernet to pay towards track
PMCC: $1206.34 hire costs and other associated overheads.

Paypal: $269.42

. Still pending 3x invoices to be paid from Mallala
V2 Account: 563,705.40 for Ride Days, and 1x invoice from The Bend for
TOTAL: $78,408.64 March Ride Day.

CAFNIX Account: $13,227




Secretary’s Report

* Supp regs approved
* Final instructions being prepared for June round.



MSA Delegate Report

* No meeting held yet this month due to clash with CAFNIX Race Preparation meeting last week.



Publicity Officer Report

* Wrap-up posts from race meetings etc. are working well and in particular having MSA share our ASBK write-up was a
good step forward. Our Easter Cup posts got really good traction as well with shares from AMX, Ricondi and others.
This makes for really good cross-promotion, increases our reach and engagement figures as well as just looking really
good for us to have that acknowledgment. I'll continue with this model of posting moving forward.

» Sponsor posts are happening on Tuesdays across facebook/instagram - | am scheduling these and other posts in
advance. | have all of our posts mapped out on my desktop calendar now to ensure that we are meeting our goals
through our socials.

* Can EVERYONE make an effort to at least like/comment on these posts please. You can still help our engagement
without having to to share the posts.



Social Secretary Report

» GoKarts Social Event — July 16
* Gepps Cross
e 18 Karts — 32-36 drives, 16 teams.
* Followed by lunch at Coopers Ale House across the road.



General Business

* Tyre changing — need to confirm limits of liability of changing other peoples tyres / use of personal
machines. Do we need to co-ordinate payment of public liability insurance for tyre changer. -

Gareth to follow up
* No liability left on the club for people changing their own tyres by any means, however situation changes when
payment is made. We need to be wary of not upsetting those that come and support our events as well as being
self sufficient

 Toilet hire for East Circuit to be arranged — Sorted, Gareth
* BBQ for post racing on Saturday afternoon. Presentations at Welcome Centre.

e Catering options for SAFMA — opted to be paid per day.



Attendance

* Mick Fisher, Paul, Chris Peake, James Potter, Julia, Brad, Stu, Rick,
Dwayne, D Spendlove, Kemp, J Shoad, Michelle, Charles

e Sandro



