


Agenda

* Presidents Report — Gareth Deacon

» Secretary’s Report — Rick Dowsett

* Treasurers Report — Stu Matheson

* MSA Delegate Report — Gareth Deacon

* Perpetual Club Trophy Presentations

* Competition Report — Paul Valoudis

* Publicity Officer Report — Rebecca Bowdidge
* Social Secretary Report — Julia Grazier

e East Circuit Debrief

* General Business



Previous meeting Minutes — June

Taken as read — distributed on email list with ~“50% open rate and made
available on website as per usual.

. New sponsors welcome on board
. Finalised makeup of June round



Presidents Report

State Championships Round 2 / CAFNIX Series Round 1 ran at the East Circuit with at total of 62
entries including 11 for bLU cRU/Juniors. Overall the meeting was a success with a number of
learnings taken away to be applied to future meetings both at other tracks and specifically at the
East Circuit. Thank you to all who attended, and to all our volunteers and Race Officials for making
it happen.

First running of the Adelaide 2 Hour Endurance events, the Anytime Fitness Lightweight 2 Hour
taking the spotlight this year with the most entries and some great success amongst our youngest
competitors.

Great attendance at the prize giving ceremonies both days, awesome to see the club spirit alive
and well —thanks again to Julia, Jenny and Daniel for running the BBQ on Saturday and to Remo
for pulling out the wog BBQ on Sunday and taking care of cooking!

Forward focus moves to finalising details for the Brackets meeting in September — supp regs have
been finalised and are ready to go to Road Race Panel for review.

Only two more public ride days at Mallala til the end of the year.

CAFNIX points for Round 1 to be recalculated as some errors found in data used by Computime
meant that some riders were not scored as CAFNIX members.



Secretary’s/Race Secretary Report

* Supp regs in development for September Brackets round
* MSA affiliation agreement submitted

 Communication with SAFMA regarding payments for assistance at race
events.

* Thank you to all the volunteers who helped the event run well, and to all
the riders for competing! We know the East Circuit is a challenging event to
run due to logistical problems.

* Apologies to riders for missing out on the Feature Races due to running
long on Saturday but we are actively working on solutions for future
meetings.
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Treasurers Report

e CAFNIX Account $16,775.67
* PMCC $2206.34
* PayPal $263.14

e V2 Account $63,707.09
* TOTAL $82,952.24

Overall balance up ~$4.5k after paying for June
race meet, and receiving payment for Mallala ride
days over the last six months.

$3100 for trackdays still to be paid.



MSA Delegate Report

* No meeting held yet this month due to road race manager having Covid, meeting being held on
Wednesday 6% of July.



2021 Perpetual
Trophy
Presentations




State Championship Round 2 - Podiums

bLU cRU SA Junior Cup
o 1stRicki Henry  2"d Ryder Gilbert 3" Cameron Rende

Fearless
* 15t Gary Wooding 2" Sandro 3"d Peter Costello

Juniors
o 1stRicki Henry  2nd Ryder Gilbert 3" Seth Dellow

Limited

e 1t Mitchell Simpson 2" Cooper Rowntree 3" Jordan Simpson

Naked Bike

e 1stKev Stevens 2" Daniel Spendove



State Championship Round 2 - Podiums

Pre-Modern 07

e 15t Dwayne Tozen 2"d Jayden Plowman 34 Ronald Crane

Superbike
* 15tTed Collins  2"9 Brad Raethel 3" Michael Kemp

Supersport 300

e 15t Mitchell Simpson 2"d Cooper Rowntree 3'd Samuel Pezzetta

Supersport

e 1t Ty Lynch 2"d Declan Carberry 34 Dwayne Tozen



'“ti’.«‘;':'td-.‘.:l“ :
e e
TN
o bl

—l .
(A RRARARARANL LI

_ T 7
S -

‘‘‘‘‘

L



Social Secretary Report

* GoKarts Social Event — July 16t

* Gepps Cross
e 18 Karts — 32-36 drives, 16 teams.
* Followed by lunch at Coopers Ale House across the road.




East Circuit — Race Meeting Debrief

What worked well...

* Strong contingent of volunteers — all positions filled in advance and with enough coverage to
make up for people who weren’t able to make it.

* Hire toilets were excellent — LoolLala

* Food supplied for volunteers — Bradleys Bakery

* Prizegiving / Presentation BBQ

* Assistance with event “tear down” post racing on Sunday — lots of people chipping
in/asking/offering to help out.

* Tyre Changing — Motolet Garage saved us at the last minute and did an amazing job — thanks to
those that made use of their service.

* TBMP supplying radios & headsets and arranging drop off/return each day.
* Pit entry/exit on 2 Hour Races was really good.



East Circuit — Race Meeting Debrief

What didn’t work well/needs improving...

Turnaround time between races took too long — riders not ready / 5 min call could be tighter.
Not having 2 minute call

Not having a PA that everyone could hear

Designation of CAFNIX members in Computime data only confirmed on the day — too late
Scrutineering could/should have been done on Friday for racers.

Sign on sheets & scrutineering sheets not ready prior to Saturday — sign in staff not fully briefed on
requirements in advance

Assistance with Flaggies eskies in the mornings — shouldn’t fall to one person to organize.

Differing instructions between supp regs/final instructions on pit setup for Endurance Races
Running endurance races on a State Championship weekend.

Riders taking their time on the out lap — long circuit — need to get to startline ASAP
Communication with TBMP staff regarding wrist bands & payment availability

Radio Comms — didn’t find out/work out til Sunday that we had issues with commes, resolved by changing to
a different frequency/band then it worked flawlessly.

Double entries in Reece Bancell / Steve Martin — also non eligible machines entered.

Miscommunication regarding Trophies — only CAFNIX Trophies asked for made.
Not using of course car in Lightweight 2hr to allow bike/rider return to pits.



General Business

* Need to get more people onboard at Level 1 Officials — via MSA/Ridernet online course to get test
done, approx. 1hr, followed by in person 2 Hour session at MSA

* Rolling grids?
 Computime Data — errors in data for Sunday, also for Cafnix memberships

* Rider Gradings - qualify what the requirements are for B and A grade — and ensure that rider
grading list is current and ready for review and update in October.



Attendance

 Mick Fisher, Paul, Chris Peake, James Potter, Julia, Brad, Stu, Rick,
Dwayne, D Spendlove, Kemp, J Snoad, Michelle, Charles

e Sandro



